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ABSTRACT Background and purpose. We conducted workshops to enhance the
collaboration skills and self-efficacy of administrative dietitians working in local
governments. This study presents the results of a post-workshop questionnaire administered
to the workshop participants, which evaluated the workshop program. Methods. Participants
of the workshops were asked to answer a reflection sheet about their career. The workshops
consisted of lectures and exercises, and participants were asked to respond to questionnaires
at the end of the workshop. Free-text descriptions were analyzed using reflexive thematic
analysis. Results. A total of 61 and 43 administrative dietitians participated in the workshops
held in prefectures A and B and prefectures B and C, respectively. Participants in all the
workshops expressed their willingness to collaborate with multiple divisions and improve
the preconditions for self-efficacy. Participants found satisfaction in reflecting on their work
by interacting with other administrative dietitians. Conclusion. Workshops similar to ours
should be held throughout Japan to promote a nutrition policy that accounts for everyone

and achieves sustainable societies.
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INTRODUCTION

In Japan, health promotion efforts involve a variety
of specialized professionals, including registered
dietitians. National and local governments are required
to develop these human resources (1). Administrative
dietitians in Japan provide nutritional guidance for
residents of local governments and work in prefectural
offices, public health centers, and municipal health
centers. The duties of administrative dietitians vary
depending on the organization they work for, but can
be organized into the following five categories:1)
developing organizational structures, 2) clarifying
health and nutrition issues and promoting measures
based on the management cycle, 3) promoting
measures to prevent the onset and severity of non-
commutable diseases, 4) promoting measures to
maintain and improve functions necessary for
independent social life, and 5) promoting a social
environment through food and nutrition (2). Although
the work of administrative dietitians varies greatly, the
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number of administrative dietitians working in a single
institution is small. For example, on average, 2.0
dietitians work at a health center established by a
prefecture, and 1.1 dietitians work at a municipal
health center (3). Therefore, administrative dietitians
need to collaborate with a wide variety of stakeholders
to maximize the results of adopted measures.

The perception of one's potential to perform a
behavior is called self-efficacy; the stronger one's self-
efficacy, the more likely one is to perform that
behavior. In addition to the four sources of information,
Bandura identified the following antecedents of self-
efficacy (4) - enactive mastery experience, vicarious
experience, verbal persuasion, and physiological-
emotional state - the following have been identified:
meaningfulness or need for behavior (5, 6), behavioral
strategies (7), causal attributions (8), social support (9),
and health status (10). Self-efficacy has been shown to
increase the probability of achieving a behavior (11),
of challenging the targeted behavior, and of achieving
the behavior in similar situations (12) and reduce
anxiety and fear (13). However, Japanese
administrative dietitians working at municipal health
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centers tend to have low self-efficacy (14). Most
Japanese administrative dietitians consistently lack
confidence in their work, do not know who to talk to
about work and resolving problems, and face
uncertainty about their future (14). The competencies
and skills necessary for administrative dietitians to
perform their work have been indicated (15).
Increasing the self-efficacy of administrative dietitians
may be crucial for acquiring and utilizing these
competencies and skills.

In Japan, workshops for administrative dietitians
have been conducted by the national and local
governments, professional associations such as the
Japan Dietetic Association and the Japanese
Association of Public Health Center Registered
Dietitians, and research institutions such as the
National Institute of Public Health. Administrative
dietitians working in municipal health centers reported
that they did not have a high sense of self-efficacy in
carrying out their work. However, few workshops
have been conducted with the aim of improving
collaboration with diverse stakeholders and enhancing
self-efficacy.

Our study examined the current conditions of
Japanese administrative dietitians and reviewed
existing human resource development for them. Based
on our research, we designed a plan for developing

human resources for Japanese administrative dietitians.

Therefore, we conducted workshops to enhance the
collaboration skills and self-efficacy of administrative
dietitians working in local governments. This study
presents the results of a post-workshop questionnaire
administered to workshop participants, which
evaluated the workshop program.

Workshops for Japanese administrative dietitians

MATERIALS AND METHODS
1. Workshops aimed at enhancing collaboration
skills

Workshops aimed at enhancing the skills to
collaborate with diverse stakeholders were held in
Prefecture A in September 2022 and Prefecture B in
November 2022, in collaboration with prefectural staff.

Participants

The prefectural staff recruited administrative
dietitians from the prefecture for both workshops. A
total of 24 and 37 prefectural or municipal
administrative dietitians participated in the workshops
conducted in Prefectures A and B, respectively.

Programs

Prior to the workshops, participants were asked to
fill out a "reflection sheet (similar to a lifeline chart, a
sheet used to track changes in happiness (fulfillment)
from the time of employment to the present, including
affiliation, position, major accomplishments, efforts
and achievements focused on, competencies acquired,
milestones and impressions)." Additionally, they were
asked to note their "daily concerns and issues in
working," and "issues and daily thoughts regarding
human resource development for administrative
dietitians in their organizations," and to bring these
reports to the workshop.

The workshops consisted of lectures on practical
examples and collaboration skills, and exercises with
cases that required collaboration with diverse
stakeholders. The contents of the exercises were
determined by the situation in which the workshops
were held and the organizations to which the workshop
participants belonged. The schedule for the workshops
held in Prefectures A and B is presented in Table 1.

Table 1. The timetable of the workshop for enhancing collaboration skills

Time Contents Lecturer
10:35~11:05 Lecture 1: Our research findings, roles of mid-career workers, University faculty
and what they need to learn
11:05~11:50 Lecture 2-1: How to build a strategy for administrative Nutrition technical officer of
dietitians: practical "strategic devices" for mainstreaming the Ministry of Health,
nutrition. Labour, and Welfare
11:50~12:00 Lecture 2-2: How to build a strategy for administrative Nutrition technical officer of
dietitians: How to proceed with policy-making, which I the Ministry of Health,
learned while on secondment at the Ministry of Health, Labour, and Welfare
Labour, and Welfare.
13:00~13:40 Lecture 3: Organization and work practices University faculty
13:40~14:50 Exercise 1: Issue clarification and negotiation skill University faculty
15:00~16:00 Exercise 2: Dietitians in the organization Administrative dietitian of the
prefecture
16:00~16:25 Encouragement and Summary All staff and participants

The workshops conducted in prefectures A and B
featured identical lectures. Lecture 1 outlined the
introduction to the workshop. The 30-minute lecture
explained the positioning of the workshop, our
research findings for the development of training
programs for public health dietitians working in local
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governments, the roles of mid-career administrative
dietitians (more than ten years of work experience),
and what administrative dietitians should acquire
during and after the mid-career stage. Lecture 2
consisted of two parts. The first section presented
examples of the practice of cooperation and



collaboration with various stakeholders. The lecturer
explained the actual activities and their background by
the nutrition technical officer of the Ministry of Health,
Labour and Welfare (MHLW), including 1) how to
formulate strategies, 2) the role and significance of the
administrative  dietitians  (purpose), 3) the
mainstreaming of nutrition implemented at the MHLW,
by illustrating the creation of healthy and sustainable
food environments with an example (16), and 3) useful
ideas such as the outside-in and inside-out approach,
value promotion, and mindset. The second section
featured a lecture from the technical officer seconded
from the prefecture to the MHLW, who talked about
her experiences involving policymaking at the MHLW.
We included this lecture as we believed she could be a
role model for the workshop participants. Lecture 3
was a 40-minute lecture on career management,
clarifying objectives, effective communication skills
for mid-career staff, and how to negotiate, which
served as an introduction to collaboration skills.

In the workshop held in Prefecture A, the groups
were initially divided according to the organization in
which they worked and further divided so that the
organization they worked for was in the same
neighborhood. In the workshop held in Prefecture B,
the groups were divided according to the region of the
organization such that administrative dietitians from
the prefecture and administrative dietitians from the
municipality were mixed.

Although the main theme in exercise 1 was
common, the specific content was changed according
to the situation of the location where the workshop was
held. Exercise 1 of the workshop conducted in
Prefecture A consisted of 55 minutes of group work
using SWOT analysis and a 3-minute presentation by
each group on the integrated implementation of health
services for the elderly (a group consisting of
administrative dietitians from municipalities) or the
development of a disaster preparedness system for
food service facilities (a group consisting of
administrative dietitians from the prefecture or city
with a public health center). SWOT analysis is a
strategic planning and strategic ~management
technique used to help a person or organization
identify Strengths, Weaknesses, Opportunities, and
Threats related to business competition or project
planning.

In 2018, the basic policy on economic and fiscal
management and reforms stated that the government
would consider structures to be implemented in an
integrated manner by municipalities in partnership
with prefectures and others. Such initiatives include
preventing the need for long-term care and
countermeasures against frailty focused mainly on
venues frequented by elderly people, the prevention of
illnesses like lifestyle-related diseases preventing said
illnesses from increasing in severity and supporting
people’s participation in work and society. It will also
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apply incentives in aiming to eliminate the regional
disparities in the length of healthy lifespans (16).
Based on this policy, municipalities implemented
integrated health services for older adults. As there are
multiple laws and different departments in charge of
each municipality, implementation tends to be
segregated. Although medical specialists coordinate
the entire program and prepare laws for collaboration,
these policies must be implemented in cooperation
with medical insurance personnel, nursing care
insurance personnel, and medical institutions.

One of the duties of administrative dietitians
working at public health centers in prefectures or cities
with public health centers is to provide guidance and
support based on monitoring and evaluating nutritional
management conditions at specified food service
facilities (2). Health crisis management duties related
to specific food service facilities managed by public
health centers were announced by the MHLW (18).
According to these guidelines, nutritionally balanced
meals should be provided safely even in disaster
situations. Therefore, such facilities should be
prepared for disasters at all times and should ensure
that they are able to provide help during emergencies.
Currently, there is a need for a practical disaster
support system in which public health center dietitians
play a coordinating role in health crisis management
for their communities, and for measures to strengthen
their collaboration skills.

Exercise 1 of the workshop conducted in
Prefecture B consisted of 55-minute group work and
3-minute presentations by each group, in which
participants  considered internal and external
environmental issues in promoting the creation of a
food environment in the region using SWOT analysis.
The creation of a food environment requires
cooperation and collaboration not only between
prefectural and municipal health and sanitation
departments but also among a wide range of food-
related businesses, from food production to
distribution and sales (16).

Exercise 2 was identical in the two workshops. The
exercise consisted of 40 minutes of group work and 3-
5 minutes of presentations by each group on three
points: what they thought after listening to the lectures,
issues, and solutions, and what they "can do" and
"want to do" from tomorrow. After a summary and
encouragement session between the lecturers and all
participants, the workshop concluded.

Questionnaire survey

A self-administered questionnaire was
administered at the end of the workshops. The survey
included the following information: organization, age,
years of experience in community health, years of
experience as a dietitian, understanding of and
comments on each lecture and exercise (free text),
reasons for attending the training, results of attending
the workshop, and what was impressive about the



workshop (free text).

Survey items other than the free-text responses

were calculated. Free-text descriptions were analyzed
using reflexive thematic analysis (17). The reflexive
thematic analysis consisted of the following six
recursive stages: 1) familiarization with the data, 2)
initial coding, 3) generation of the first theme, 4)
review and development of the theme, 5) refinement
and naming of the theme, and 6) writing. Specifically,
the first author read the free-text descriptions of the
data (Stage 1) and generated the codes (Stage 2). The
codes were then aggregated into subcategories of
potential semantic patterns, which were further
aggregated into categories (Stage 3). The relationships
between the categories and their conformity to the
presupposed story were subsequently examined (Stage
4), and the scope and content of the themes were
refined (Stage 5).
The survey completed by the participants included free
text, which was divided into sentences that could have
several meanings in the analysis, which were
subsequently converted into data. The unit of analysis
for this study was the text, which was structured by
deleting unnecessary words, generalizing, and
consolidating the writing style, and supplementing
explanations. The subcategories were created by
collectively classifying and naming them. A
subcategory is the smallest unit of data that can be
analyzed and has the potential to be grouped into a
single category. A category is the largest unit that can
be analyzed, with the subcategories grouped together
and given appropriate names. Categories and
subcategories were added to the above procedure and
the frequencies were noted.

At the end of the workshop, written and oral
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explanations regarding the purpose of the study,
voluntary participation and cooperation for the study,
appropriate handling of data, and publication of
research results were provided. Responding to the
questionnaire was deemed as informed consent. This
study was approved by the Ethics Committee of Osaka
Metropolitan University (application number 22-29;
approved 25 July 2022). The study complied with the
code of ethics of the World Medical Association
(Helsinki Declaration).
2. Workshops for enhancing self-efficacy

Workshops for enhancing self-efficacy were held
in Prefecture B in November 2022 and Prefecture C in
December 2022, in collaboration with prefectural staff.

Participants

For both workshops, prefectural staff recruited
administrative dietitians from the prefecture. A total of
30 prefectural or municipal administrative dietitians
participated in the workshops held in Prefecture B, and
13 prefectural administrative dietitians participated in
the training session held in Prefecture C.

Programs

The schedule for the workshops is presented in
Table 2. Prior to the workshops, participants were
asked to fill out a "reflection sheet same as the
workshop 1 from the time of employment to the

present, including affiliation, position, major
accomplishments, efforts and achievements focused
on, competencies acquired, milestones and

impressions)." Additionally, they were asked to note
their "daily concerns and issues in working," and
"issues and daily thoughts regarding human resource
development for administrative dietitians in their
organizations," and to bring these reports to the
workshop.

Table 2. The timetable of the workshop to enhance self-efficacy

Time Contents Lecturer
10:35~10:45  Introduction: Human resource development in the prefecture Administrative dietitian of
the prefecture
10:45~11:15 Lecture 1: New training program for administrative dietitians: University faculty
what should be learned based on their career ladder
11:15~12:15  Group work 1: Problems in daily work Administrative dietitian of
the prefecture
13:15~14:25 Group work 2: Reflection on daily work Administrative dietitian of
the prefecture
14:25~15:10  Lecture 2: Thinking about how to draw a career plan to reach University faculty
your goals
15:10~16:20  Group work 3: What kind of work do you want to do in the Administrative dietitian of
future? the prefecture
16:20~16:30 Encouragement and Summary All staff and participants

The workshop comprised two lectures and three
group sessions. Lecture 1 primarily introduced the
training, the image of administrative dietitians from
the perspective of themselves and other professionals,
and the competencies required for administrative
dieticians according to their career. Lecture 2 lasted 45
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minutes and focused on the need to improve prior
requirements to increase self-efficacy and the need for
someone to consult with in order to improve and
respond to the environment to prevent lowering self-
efficacy.

The workgroups were arranged such that the region



of the organizations where they worked was a
neighboring municipality, and at least one
administrative dietitian from mid-career onward was
assigned to each group, who served as the facilitator of
group work. Group Work 1 was a 60-minute group
work session on the challenges encountered during
daily work. Group Work 2 involved reflecting on their
work. Group Work 3 focused on how they wanted to
work henceforth.

Questionnaire survey

The questionnaire survey was conducted as shown
in Section 1.3.
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RESULTS

1. Workshops aimed at enhancing collaboration

skills

Questionnaires were completed and submitted by
all 61 participants. Twenty-one (34%) participants
belonged to prefectures, 12 (20%) to cities with health
centers, and 28 (46%) to municipalities. Of the
participants in the workshops held in prefectures A and
B, 40-year-olds were the most common age group, and
most of them had over 20 years of experience as
dietitians (Table 3).

The understanding of participants of the

workshop aimed at enhancing collaboration skills is
shown in Table 4.

Table 3. Participants of the workshop to acquire the skill of collaborating with multiple stakeholders (n=61)

Working organization

Prefecture (21, 34%), City with public health centers (12, 20%), Municipality

(28, 46%)
Age 20s (9, 15%), 30s (9, 15%), 40s (29, 48%), 50s or over (14, 23%)
Years of experience in <5 years (19,31%), 6-10 years (7, 11%), 11-15 years (11, 18%), 16-20 years

community health

(11, 18%), >20 years (13, 21%)

Years of experience as a <5 years (9, 15%), 6-10 years (7, 11%), 11-15 years (7, 11%), 16-20 years
dietitian (10, 16%), >20 years (28, 46%)
Reasons for attending the Because I wanted to think about my growth and how I want to work in

workshop (multiple responses)

the future during the training (25, 41%)

Because [ wanted to get some hints for training junior staff and
developing my organization's human resource development system (12,
20%)

Because 1 thought that understanding leadership theory and
organizational theory was important for policy development (12, 20%)
Because the lecturers were attractive (9, 15%)

Because I was interested in the "administrative dietitian training
program focusing on public health" (6, 10%)

Outcome of attending the
workshop (multiple responses)

I realized anew the importance of learning and decided to learn more
than ever before (37, 61%)
I was able to think about my position and role in the organization (36,

59%)

I was able to think about how I want to work in the future (31, 51%)
My daily worries and anxieties were relieved a little (27, 44%)

I found what I "can do" and "want to do" from tomorrow (20, 33%)
I was able to better visualize my future growth (11, 18%)

Participants described comments of lecture 1 that
application to the workshop and learning; expressing
personal intent and removing inhibiting factors for
enhancing self-efficacy; recognition of the nutrition
department and role compared to other professions;
understanding of the workshop content and
expectations for our developing program; enhancing
self-efficacy and improving skills; collaboration with
other professions and skill enhancement; expectation
for the evaluation system and the program; and
recognition of nutritional skills and expectations for
skill development.

Participants described comments of Lecture 2-1
that professional development and strategic thinking:
impactful insights and inspiration; broadening
perspectives and knowledge; collaboration and
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interdisciplinary approach; personal growth and
motivation; strategic thinking and professional vision;
learning opportunity and self-reflection; purpose and
collaboration; and empowering vision and skill
development.

Participants described comments of Lecture 2-2
that policy enthusiasts; challenges and importance of
creating impactful materials; the necessity of a broad
range of knowledge and skills beyond nutrition; the
significance of incorporating field perspectives; and
the essential foundations for personal growth and skill
development.

Participants described comments of Lecture 3 and
Exercise 1 that impression and motivation; importance
of attitude and continuous learning; preparation and
practical examples; enhancing negotiation skills; and



collaboration and communication.

Participants described comments of Exercise 2 that
mutual support and fresh perspectives; networking and
collaboration; learning from different perspectives;
personal and professional growth; and building
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connections and finding encouragement.

Participants described what was impressive about
the workshop application and learning; relevance and
implementation; and networking and collaboration.

Table 4. Understanding of workshop to acquire the skill of collaborating with multiple stakeholders (n=61)

Understood  Understood

well

Not understand
at all

Somewhat poorly
understood

Lecture 1: What our research has
revealed, roles of mid-career workers,
and what they need to learn after mid-
career

34 (56%)

26 (43%) 1 (2%) 0 (0%)

Lecture 2-1: How to build a strategy for
administrative  dietitians:  practical
"strategic devices" for mainstreaming
nutrition.

19 31%)

38 (62%) 4 (7%) 0 (0%)

Lecture 2-2: How to build a strategy for
administrative dietitians: How to
proceed with policy-making, which I
learned while on secondment at the
Ministry of Health, Labour and Welfare.

28 (46%)

33 (54%) 0 (0%) 0 (0%)

Lecture 3: Organization and work
practices and Exercise 1: Issue
clarification and negotiation skill

35 (57%)

25 (41%) 2 (3%) 0 (0%)

Exercise 2: Dietitians in the

organization

30 (49%)

30 (49%) 1 (2%) 0 (0%)

2. Workshops for enhancing self-efficacy

Questionnaires were completed and submitted by
all 44 participants. A total of 31 participants
participated in the workshop in prefecture B; 7 (23%)
belonged to prefectures, 4 (13%) to cities with health
centers, and 13 (46%) to municipalities. Of the
participants in the workshops held in prefectures B and
C, 30-year-olds were the most common age group
(Table 5).

According to the answer of outcomes of the
workshop, most or all participants answered "yes" or
“somewhat yes” to the following question: "Have the

workshop relieved any of worries and anxieties in your
daily life?” "Have you been able to think about your
position and role in the organization?”” Have you been
able to reflect on your past efforts and deepen your
thoughts about your strengths and weaknesses?”” Have
you been able to think about how you want to work in
the future?” “Have you been able to visualize your
future growth and development?”, “Do you think the
contents of today’s workshop will be useful for the
human development of administrative dietitians in
your organization?”, “Have you found what you "can
do" and "want to do" from tomorrow?” (Table 6)

Table 5. Participants of the workshop for enhancing self-efficacy (n=43)

Working organization

Prefecture (23, 53%), City with public health center (9, 21%) .

Municipality (11, 26%)

Age 20s (7, 16%). 30s (12, 28%). 40s (13, 30%). 50s or over(11, 26%)
Years of experience in community <5 years (16, 37%), 6-10 years (6, 14%), 11-15 years (5, 12%), 16-20
health years (7, 16%), >20 years (11, 26%)

Years of experience as a dietitian

<5 years (7, 16%), 6-10 years (10, 23%), 11-15 years (6, 14%), 16-20

years (6, 14%), >20 years (14, 33%)

Reasons for attending the workshop
(multiple responses)

Because [ wanted to think about my growth and how I want to work
in the future during the training (28, 65%)

Because I wanted to know the role and perspective of the new term
and mid-career (18, 42%)

Because I was struggling with how to conduct my day-to-day
business (15, 35%)

Because I was interested in the “administrative dietitians training
program focusing on public health (15, 35%)
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Table 6. Outcomes of the workshop for enhancing self-efficacy (n=43)

Yes More or less More or less no No
yes

Have the workshop relieved any of 17 (40%) 23 (53%) 3 (7%) 0 (0%)
worries and anxieties in your daily life?
Have you been able to think about your 18 (42%) 22 (51%) 2 (5%) 1 (3%)
position and role in the organization?
Have you been able to reflect on your 25 (58%) 18 (42%) 0 (0%) 0 (0%)
past efforts and deepen your thoughts
about your strengths and weaknesses?
Have you been able to think about how 17 (40%) 24 (56%) 2 (5%) 0 (0%)
you want to work in the future?
Have you been able to visualize your 6 (14%) 25 (58%) 9 (21%) 1 (3%)
future growth and development?
Do you think the contents of today’s 12 (28%) 27 (63%) 3 (7%) 0 (0%)
workshop will be useful for the
development of administrative dietitian
in your organization? T
Have you found what you "can do" and 12 (28%) 29 (67%) 2 (5%) 0 (0%)

"want to do" from tomorrow?

T One participant did not answer

Participants described comments of the relief
provided by the workshop to some of their worries and
anxieties in their daily life promoting collaboration
and support in individual work settings; empathy and
insights from cross-regional dietitians; seeking
guidance and techniques for effective work
approaches; shared concerns and lightened burdens;
encouragement and empowerment through mutual
understanding; learning from peers; sharing
experiences and challenges; building communication
channels for dietitians in different municipalities;
discovering solutions and strategies for personal
weaknesses; overcoming anxieties through
professional  networking;  strengthening  self-
perception and problem-solving skills; exploring
common worries and fostering supportive connections.

Participants described comments of the idea of
contemplating your position and role in the
organization has been evident that understanding
personal roles and expectations; self-reflection and
growth within the organization; recognizing positions
and responsibilities; enhancing collaboration and

professional development; aligning roles with
organizational = growth; navigating roles and
responsibilities as dietitians; building competencies
and strengthening connections; bridging

administrative skills and dietitian roles; addressing
career gaps and skill development; perspectives and
positioning among peers; sharing insights and building
a common understanding; embracing challenges and
defining roles; strengthening collaboration through
effective communication; embracing office support
and  strengthening  competencies;  assessing
competencies; and planning for growth.

Participants described comments of reflection on
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their past efforts and the deepening their thinking
about their strengths and weaknesses that finding
strengths and  weaknesses  through  group
collaboration; examining work objectively using
reflection sheets; discovering personal growth through
self-reflection;  self-assessment  for  personal
improvement; recognizing strengths and weaknesses
for career development; enhancing self-awareness for
skill development; deepening thoughts through
reflection and career sheets; overcoming weaknesses;
and embracing strengths through reflection.

Participants described comments of considering
their desired approach to work in the future that
promoting work-life balance by utilizing information
and communication technology and telecommuting,
expanding perspectives and career planning through
reflection, nurturing junior staff, enhancing the role of
dietitians, self-reflection, and clarifying personal
aspirations, and exploring expertise and adapting
flexibly.

Participants described comments of visualizing
their future growth and development building
knowledge and expertise; setting goals and visualizing
growth; acting and leveraging strengths; continuous
improvement and policy advocacy; and exploring
future possibilities.

Participants described comments of useful
contents of today’s workshop for the human
development of administrative dietitians in their
organization that implementing strategies for self-
efficacy and skill enhancement; promoting
collaboration and understanding across professions;
setting goals and envisioning growth; cultivating
teaching roles and career planning; enhancing
understanding and collaboration in the workplace;



future growth and career guidance; utilizing training
and developing programs; establishing a talent
development system; and seeking practical
implementation.

Participants described comments of findings on
what they can do and want to do from tomorrow's
professional development strategies; goal clarity and
time management; communication and networking
skills; knowledge acquisition and confidence building;
long-term planning and policy collaboration;
mentorship and career growth; task prioritization and
staffing advocacy; effective communication and self-
evaluation; leadership development and talent
management; excellence in job performance and
growth  opportunities; career expansion; and
educational pursuit.

Participants described what was impressive about
the workshop as visionary career planning, balancing
responsibilities, skill acquisition for leadership, work-
life integration, and long-term goal setting.

DISCUSSION

Based on the responses to the questionnaire, it
seems that most of the objectives of the workshops
were understood. Reflecting on one's activities seemed
particularly effective. Kolb presented an experiential
learning model comprising concrete experience,
reflective observation, abstract conceptualization, and
active experimentation (20). Reflection has great
significance as a tool for self-discovery, learning,
critical thinking, and interpersonal growth. By
engaging in regular reflection, we can gain valuable
insights, make better choices, and evolve as
individuals. The practice of reflection has been
frequently reported in nursing, but not by dietitians
(21). The comments described in our workshops
suggest that although it is difficult for Japanese
administrative dietitians to reflect on their work
environments, active reflection is necessary.

Nutrition is the process by which living organisms
receive food necessary for their growth and health.
Food is provided by various groups, including
businesses engaged in the manufacturing, processing,
distribution, or sale of foods, or the provision of meals.
Nutrition is a critical component of health and
development. Better nutrition is related to improved
infant, child, and maternal health; stronger immune
systems; safer pregnancy and childbirth; lower risk of
non-communicable disease; and longevity. A person in
one department or team should be ready for active
involvement and contribution to another department or
team, which is crucial for fostering cooperation and
collaboration within an organization. The benefits of
contributing to other departments include knowledge
and experience sharing, understanding the
organization's overall vision, career growth, and
expanded opportunities. The Ottawa Charter noted
that health promotion extends beyond healthcare, and
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places health on the agenda of policymakers in all
sectors and at all levels, directing them to be aware of
the health consequences of their decisions and to
accept their responsibilities for health (22). Nutrition
is linked to this in several ways. Administrative
dietitians are not only required to collaborate with such
organizations and professions but also can collaborate
with them.

The MHLW has provided pioneering examples of
multi-departmental and multi-professional
collaboration in its annual report on the progress of
nutrition improvement efforts in Japan based on the
Tokyo Nutrition Summit 2021 (23). Human resource
development in the basic policy of Healthy Japan 21
(third term) also indicates that support should be
provided to promote multidisciplinary collaboration
(1). As the importance of multidisciplinary
collaboration has been recognized, skill-building for
collaboration is needed.

Administrative dietitians must not only collaborate
with other professions and organizations (24) but also
with dietitians in other organizations and with other
administrative  dietitians. In all  workshops,
participants stated that it was good to interact with
other administrative dietitians. This is because an
organization rarely has more than one dietitian (3), and
dietitians find few opportunities to interact with other
dietitians in the same administrative area during daily
work. Consultations related to the work of municipal
administrative dietitians are usually restricted to the
workplace, and although health centers are not utilized
frequently, they could possibly strengthen cooperation
and support services with municipal health center
dietitians (25). One of the duties of prefectural
administrative dietitians is to provide support to
municipalities within their jurisdiction (2). To dispel
the sense of isolation among administrative dietitians,
a system of mutual collaboration, led by prefectural
administrative dietitians, should be established.

The basic policy of Healthy Japan 21 (third term)
calls for the comprehensive promotion of national
health through the development of health promotion
that leaves no one behind, and the promotion of more
effective measures toward the realization of a
sustainable society in which all people can live healthy
and enriched lives (1). At the Tokyo Nutrition Summit,
the Japanese government committed to developing a
nutrition policy that leaves no one behind (26).
Accounting for all individuals, especially
administrative dietitians, who are key players in
nutrition policy is necessary for achieving this. Both
types of workshops were conducted in only two
prefectures; however, it is hoped that they will also be
conducted in other prefectures.
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